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1. Overview 

Havells India Limited (hereafter refer to as the “Company”), a leading FMEG company, operates in a rapidly evolving landscape 

shaped by technological advancements, shifting consumer demands, regulatory changes, and global supply chain challenges. To 

ensure business continuity and sustainable growth, the company employs a robust risk management framework that helps 

mitigate strategic, operational, and financial risks while supporting its vision of delivering innovative, energy-efficient solutions. 

The company has adopted, globally recognized ISO 31000:2018 and Committee of Sponsoring Organizations (COSO) framework 

for enterprise risk management.  

Risk Management Policy and processes will enable the Company to proactively manage uncertainty and changes in the internal 

and external environment to limit negative impacts and capitalize on opportunities. 

This policy defines the methodology followed by the company for conducting risk assessment and formulating the risk treatment 

plan. It also documents the level of risk deemed acceptable by the management. This policy includes ERM Framework for 

identification of internal and external risks faced by the company including Strategic, Financial, Operational, Regulatory, 

Reputational, Sectoral, Sustainability, Environmental, Social & Governance (ESG), Extended Enterprise, Cyber-Information and 

Technology, Health and Safety and Talent. It also includes measures for risk mitigation including systems and processes for 

internal control of identified risks, adequacy and effectiveness of Risk Management strategy with respect to Identification, 

Control Measurement, Risk Response & Reporting supported by business process and system. 

 

A. Scope of the Risk Management Policy 

The Risk Management Policy details the approach, objectives, governance, and documents associated risk management 

procedures applicable across Havells India Limited. 

B. Applicability 

The Risk Management Policy shall apply across all levels of the Company, including the management, departments, operational 

sites, employees, and contract employees. All employees of the Company are required to comply and adhere to this policy 

document. 

C. Purpose 

The purpose of this document is to lay out standardized risk management processes and set out the objectives and accountabilities 

for risk management within the Company to ensure it is structured, consistent and effective, to facilitate and improve the 

Company’s risk management capabilities in a dynamic business environment. 

D. Revision 

Any revision(s) to the Risk Management Policy will be incorporated after obtaining approval of Board. 
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What is Risk? 

Risk is an uncertain event or condition that, if occurs, has a positive (opportunity) or negative (threat) effect on business 

objectives. Businesses thrive by taking risks but falter when risks are managed ineffectively. 

 

What is Risk Management? 

Risk management is the process of identifying, assessing, and creating a plan to minimize or control risks and their potential 

impact on an organization.  

Effective risk management means attempting to control, as much as possible, future outcomes by acting proactively rather than 

reactively. Therefore, effective risk management offers the potential to reduce both the possibility of risk occurring and its 

potential impact. 

 

Why is Enterprise Risk Management (ERM) important? 

Risks are inherent in the Company’s business activities and can relate to strategic objectives, business performance, compliance 

with laws and regulations, technological changes and those critical to Environmental, Social and Governance (ESG) priorities.  

Risk Management is a holistic, integrated, structured, and disciplined approach to manage the full range of risks the Company 

faces, especially risks that are critical to its strategic success.  

The Risk Management Policy has been designed and developed in alignment with the regulatory requirements and leading Risk 

Management standards and guidelines – ISO 31000:2018 and Committee of Sponsoring Organizations (COSO).  

 

2. Risk Management Objectives  

The enterprise risk management (ERM) policy and framework for Havells India Limited (henceforth referred to as the 

"Company") and its subsidiaries are outlined in this document. 

The objective of this Policy is to ensure sustainable business growth and protect interest of all its stakeholders. This provides 

stability, well established corporate structure, and agile approach to risk management of the company. 

This document is to ensure that the Company has proper and continuous risk identification and management process. The 

detailed objectives that are expected to be achieved from implementation of Risk Management Framework laid down in this 

policy are: 

• Promote an enterprise-wide approach by integrating risk management processes with business objective, strategy, function, and 

decision-making process of the management. 

• Enable implementation of controls that are structured to promote effective realization of objectives and provide reasonable 

assurance to the stakeholders. 

• Protect the interests of all stakeholders. 

• Selecting the appropriate risk management approach and transferring or avoiding those risks which are not aligned with business 

objectives. 

• Promote proactive recognition of external factors and anticipate uncertainties that may affect the achievement of strategy. 
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• Promote confidence in operations, management decisions and certainty regarding expected outcomes. 

• Sponsor innovation and maximize value from assets, ventures, and opportunities. 

• Recognize that timely and accurate review, monitoring, communication and reporting of risk is critical to: 

o Providing early warning mechanisms for the effective management of risk occurrences and consequences. 

o Providing reasonable assurance to management, the Board, and other stakeholders. 

o To keep the Board informed about the nature and content of ERM discussion, recommendations, and action to be 
taken. 

As objective of this policy is to establish ownership throughout the Organization and embed risk management as an integral part 

of the business rather than a stand-alone system. Employees and decision makers are expected to take account of uncertainty/ 

business challenges and opportunities and take necessary measures to address the same. 

 

3. Regulatory requirements for risk management –  

A. As per Companies Act, 2013:  

The Company is required to comply with the provisions of The Companies Act 2013 (“the Act”), and the following is a summary 

of the risk management requirements applicable to Havells: 

• Report by its Board of Directors, which shall include a statement indicating development and implementation of a risk 

management policy for the company including identification therein of elements of risk, if any, which in the opinion of the Board 

may threaten the existence of the company. [Section 134 (3) (n)]] 

• The Audit Committee shall act in accordance with the terms of reference specified in writing by the board, which shall, inter alia, 

include evaluation of risk management systems. [Section 177 (4) (vii)] 

• Independent directors should satisfy themselves that the systems of risk management are robust and defensible. [Schedule IV] 

The Board of directors along with the Audit Committee of a company shall have an oversight into the Risk Management 

process. 

 

B. As per SEBI LODR Regulations 2015 

Havells India being listed in the Indian stock exchanges, it is required to comply by the standards laid down by the regulator, 

Securities and Exchange Board of India (SEBI). Following are the key requirements relating to risk management that are applicable 

to the Company: 

• The Board of Directors shall have the following responsibilities with respect to risk management including: 

A. Review the Risk Policy [Regulation 4 (2) (f) (ii) (1)] 

B. Ensure integrity of the Risk Management systems [Regulation 4 (2) (f) (ii) (7)] 

C. The Board of Directors shall have ability to ‘step back’ to assist executive management by challenging the assumptions 

underlying: strategy, strategic initiatives (such as acquisitions), risk appetite, exposures, and the key areas of the listed entity’s 
focus. [Regulation 4 (2) (f) (iii) (10)] 

• The listed entity shall lay down procedures to inform members of Board of Directors about risk assessment and minimization 

procedures. [Regulation 17 (9) (a)] 

• The Board of Directors shall be responsible for framing, implementing, and monitoring the risk management plan for the listed 

entity. [Regulation 17 (9) (b)] 

• Risk Management Committee (RMC) [Regulation 21] 
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A. Risk Management Committee (RMC) has the following roles and responsibilities [Part D of Schedule II]: 

▪ Formulate a detailed Risk Management policy, which would include: 

o Measures for risk response, including systems/processes for internal control of identified risks 

o A Business Continuity Plan 

o A framework for identification of internal and external risks faced by listed entities, including financial, operational, 

reputational, regulatory, extended enterprises, safety, sectoral, strategic, sustainability (including, ESG related risks), 

talent, cyber, information and technological risks and any other risk determined by the RMC. 

▪ Monitor and oversee implementation of the risk management policy, and ensure that appropriate methodology, processes, and 

systems are in place to monitor and evaluate risks associated with business of the company. 

▪ Periodically review the policy, considering the changing industry dynamics and evolving complexity. 

▪ Keep the board of directors informed about the nature and content of RMC discussions and recommendations, as well as the 

actions to be taken. 

▪ RMC shall have powers to seek information from any employee, obtain outside legal or other professional advice and secure 

attendance of outsiders with relevant expertise, if it considers necessary. [Regulation 21, (6)] 

▪ Listed companies are required to disclose the following about RMC in the annual report. (Schedule V, Para C, 5A): 

▪ Brief description of terms of reference 

▪ Composition, name of members and chairperson 

▪ Meetings and attendance during the year 

4. Risk Governance Structure  

The accountability for risk management is collectively distributed throughout the Company. The enterprise level risk 

governance structure is depicted in below mentioned Fig. 1. The detailed roles and responsibilities are depicted in risk 

Management Policy document, also, refer Appendix A for detailed roles and responsibilities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: Enterprise Risk Governance Structure 
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5. Overview of Enterprise Risk Management  
Enterprise Risk Management (ERM) is a holistic, integrated, structured, and disciplined approach to manage the full range of 
risks the Company faces, especially risks that are critical to its strategic success. It is an organization’s capability of identifying, 
assessing, measuring, monitoring, and responding to risks across the enterprise in a way that is aligned with its strategic 
objectives. The risk management Policy adopted by Havells is mapped as per the COSO Framework and ISO Standard 
31000:2018 Risk Management Guidelines. The ERM process is illustrated below. 
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Figure 2: Overview of Enterprise Risk Management Process 
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5.1  Scope, Context and Criteria | Process 
For an effective risk management, it is important to define the scope, objectives to be considered and understanding the internal 
and external context to align the risk management process with organizational strategy.  
 
 

 

 

 

 

 

 

 

 

 

 

  

 
       Defining the Scope 

• Define the boundaries and objectives of risk management. 

• Establishing the scope of the risk management process helps the 
Company focusses on areas that are critical to its business objectives 
and require management attention. 

• Business Context is the internal and external environment in which 
the Company operates.  

➢ Internal - Risks where the causes are primarily due to internal 

factors are classified as internal risks. Internal risks are best 

managed through active treatment and continuous monitoring 

of operational activities. 

 

➢ External - Risks where the causes are primarily due to external 

factors and are beyond the influence and control of the company 

are classified as external risks. The focus shall be inclined 

towards identification and treatment of their impact. 

 

➢ Internal and External - Risks where the causes are primarily 

due to internal and external factors are classified as internal are 

external risks. 

Internal context: 
➢ Non-compliance with internal 

SOPs (e.g., Vendor selection, 
product quality checks, etc.) 

➢ Quality control failures across 
manufacturing units or 
contract manufacturers. 

External context: 
➢ Macroeconomic slowdowns, 

inflation, or reduction in 
discretionary spending  

➢ Proliferation of counterfeit 
Havells-branded goods 
(especially in semi-urban/rural 
areas) 

➢ Aggressive pricing, innovation, 
or channel expansion by 
competitors (e.g., Polycab, V-
Guard, Crompton, Bajaj, or 
new Chinese players) 

 
Setting up the Context 

 

 

Criteria  

• Define risk criteria including risk appetite, thresholds, and 
prioritization rules.  

Examples 

Scope may be limited to 

specifically on the Financial and 

operational risks. 

Internal context - 

Non-compliance to 

health, and safety 

guidelines may lead to 

potential injuries and 

fatalities  during 

operations. 

External context - 

Changes in government 

policies may have an 

adverse effect on the 

business and results of 

operations. 

Examples 

Examples 

Criteria include cost impact 
thresholds. 
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5.2  Process for Risk Identification 
The risk identification process includes identifying and listing plausible uncertainties or risks that may impact the successful 
achievement of functional, organizational, and business objectives or threaten the business continuity of the Company. 
 

 

 
 
 
 
 
 
 
 
 
 

  

     

The Risk Officer shall 

involve different 

stakeholders from 

different 

functions/departments 

and Site Heads in the 

risk identification step 

and designate them as 

Risk Owners. 

Output – List of risk 

owners and 

champions. 

Identify 

stakeholders to be 

involved in risk 

management 

process. 

Use appropriate 

risk identification 

techniques. 

Identify sites 

specific and 

enterprise-wide 

risks. 

 

Articulation of 

Risk 

 

Record risks in 

Risk Register 

 

Various risk 

identification 

techniques may be used 

to identify risks: 

• Brainstorming 

• Interviews 

• Leadership inputs 

• Questionnaires/ 

Surveys 

• External Research  

 

• Using the different 

techniques, identify 

risks and categorize it 

as per the defined risk 

categories. 

• The Risk Officer may 

further support in the 

identification of 

emerging risks** 

by bringing an 

‘outside-in’ 

perspective. 

 

• For each of the 

identified risk, risk 

statement must be 

properly 

articulated* 

considering event, 

cause, and effect. 

 

• Once the respective 

risk owners identify 

the risks, it must be 

documented in the 

risk register template 

along with event, 

cause, and effect. 

• Risk category and 

context to be 

mentioned against 

each risk. 

• Each risk should be 

given a unique risk 

number.  

• Each risk is assigned 

a Risk Owner and 

Champion. 

ARTICULATE THE IDENTIFIED RISKS* 
Risk articulation is an important step for clearly defining risks in the form of “Cause,” “Event” and “Effect/Outcome.”  

“Cause” describes root source of a potential risk, which, if realized, would lead to a specific consequence. For e.g.: Vendor 

dependencies, port congestion, or geopolitical issues. 

“Event” describes adverse scenario in which the risk may manifest itself. For e.g.: Inability to procure or transport 

materials/products on time  

“Effect” describes the final impact of the risk event on the business objectives and goals. For e.g.: Production delays and 

customer dissatisfaction. 

EMERGING RISKS** 
Emerging Risks maybe known, new or unforeseen risks whose likelihood to materialize and potential impact maybe not be fully 
known. Identifying and evaluating emerging risks are important in the context of strategic planning as assumptions considered 
in the strategic planning phase may become invalid if such emerging risks play out. 
 
Sources of identification of emerging risks: Active participation of employees, Suppliers, Publications/media, and Global 
landscape. 
 



 

Page 11 of 17 

 

Havells India Limited  

Enterprise Risk Management (ERM) Policy & Framework  

Version 1.3  

Internal  
  

 
 
 

 

5.3  Process for Risk Analysis 
Risk Analysis involves evaluation of each risk by estimating its impact, likelihood, and velocity, using qualitative or quantitative 
methods. 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 
 
 

Rating Impact Parameters 

5 Very High • Financial 

• Extended 
Enterprise 

• Legal & 
Regulatory 

• Operational 

• Talent 
• Sustainability 

Environmental, 
Social and 
Governance 
(ESG) 

• Reputational 
• Cyber, 

Information, and 
Technological 

4 High 

3 Moderate 

2 Low 

1 Very Low 

Rating Impact Parameters 

5 Almost 

certain 
81%-99% 

4 Likely 61%-80% 

3 Possible 41%-60% 

2 Unlikely 21%-40% 

1 Rare 0%-20% 

Rating Impact from event 

5 Very rapid i.e., Onset 

occurs in a matter of 

hours to few days from 

event. 
4 Days to weeks 

3 Within a month to 

quarter 

2 Within a quarter to year 

from event to impact 

1 Occurs more than a year 

from event to impact 

 
 

 

 

 

Evaluate the Impact Assess the Likelihood Grade the Velocity 

Impact is the consequence on the company 

in case of occurrence of risk. 

Likelihood is the probability of the 

occurrence of risk event or risk 

playing out. 

 

 

Velocity is the speed of onset of the 

risk event, or the time taken for the 

risk event to manifest. 

 

The risk impact shall be 
calculated by respective Risk 
Owners on Havells’ eights 
parameters as stated above.  
 
The highest rating 
among the parameters 
will be considered for the 
“Impact” rating. 
 
 

Risk Rating methodology: Once risks are evaluated on Impact, likelihood and 

velocity by the respective risk owners, the risk rating is computed as below. Refer 

Appendix D for Risk Assessment Scales. 

Risk Impact  

(rated on a 

scale of 1-5) 

 

Risk 
Likelihood  

(rated on a 

scale of 1-

5) 

 

Risk 
Velocity  

(rated on a 

scale of 1-5) 

Risk Rating 

(Score on 

30) 
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5.4  Process for Risk Evaluation and Prioritization  
Risk evaluation involves classifying risks based on the risk scores as calculated in the Risk Analysis step and prioritizing them for 
appropriate risk response strategies. Risks are classified as per the severity matrix and are prioritized as per the prioritization 
criteria. 

 

                                                                                                                                                                                                   

 

 

    

                                                  

 

 

 

 

 

 

 

Risk Severity Matrix                                      Risk Heat Map                                                     

 

 

 

 

 

 

 

 

 

 

 

  

Risk Rating Criteria (score out of 30) 

Critical Risk Score>=25 

Severe Risk Score >=15 and <=24 

Moderate Risk Score >=6 and <=14 

Low Risk Score <= 5 

Identified risks must be 

assessed to classify and 

prioritize them as per 

the severity (tabulated 

in the Risk Severity 

Matrix), to decide the 

right risk management 

strategies.  

 

Ratings of all the risks 

shall be mapped on a 

two-dimensional 

matrix called “Risk 

Heat Map” based 

on likelihood and 

impact. Risk Velocity 

is represented by the 

size of the bubble in 

the heat map. The 

larger the bubble size 

the higher is the risk 

velocity.  

The risks shall 

thereafter be classified 

basis the associated 

risk rating (Critical / 

Severe / Moderate / 

Low) as per the 

Risk Severity 

Matrix.  

To identify risks that 

require focused 

attention, it is 

important to prioritize 

risks to arrive at risks 

key to the business 

or “Principal Risks. 

Such principal risks 

shall be identified as 

per the Risk 

Prioritization 

Criteria. 

Risk Prioritization 
Criteria 
 
The following risks 
shall be considered for 
as Key or Principal 
Risks: 

• Risks categorized as 
Critical as per the 
Severity Matrix at 
residual level. 

• Risks identified by 
respective functions 
as key to running 
operations. 

 

Illustrative 
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5.5  Risk Response  
Risk response strategies shall be formulated to evade/prevent/eliminate the root causes of the risks, targeted towards prevention 
of the occurrence of the risk event. Risk Score cards shall be updated by the respective functions highlighting Key KRI Indicators, 
KRI descriptions, classification as Lead / Lag indicators and performance against the KRIs. To effectively respond to risks, the 
following steps should be considered: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Illustrative Risk Score Card:  

 

 

Assign Response Owners  

Risk response shall be identified by Response 

Owners. The Response Owner shall drive and co-

ordinates the response strategies for 

reducing the overall risk rating, has 

knowledge of the risk area and of enough 

seniority to ensure response plans are 

implemented.  

The Risk Officer shall ensure that appropriate 

people are engaged in risk response activity.  

 

Assign target date of implementation and 

update the status. 

For each risk, a realistic target date is set for 

responding to risks in agreement with the 

Response / Risk Owner and recorded in the risk 

register. Response plans shall be identified on a 

priority basis for Principal Risks (as identified 

basis the Risk Prioritization Criteria). The status 

of the agreed action shall also be recorded 

as:  Under-Progress or to be initiated. It is 

the responsibility of the Response / Risk Owner 

to monitor the implementation of the risk 
response plans. 

 

Residual Risk Rating 

Residual Risk is the remaining level of risk 

impact and likelihood after considering the 

effectiveness of existing risk response strategies 

and completed action plans. The velocity of the 
risks remains the same as assessed during risk 

analysis stage. 

Risk assessment scales are considered for 

assessing the residual impact and likelihood score 

and should be finalized in consultation with risk 

owners. 

 

 

Determine the Nature of Risk Response  

The Risk Owners shall identify the appropriate risk 

response strategy (i.e., Treat/ Transfer/ 

Tolerate/ Terminate/ Exploit) that may be 

required, after analyzing each of the 

contributing factors for the risks. The risk 

response plans so developed, to address the risk, 

must be mapped to the contributing factors, 

while documenting them in the risk register.  
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5.6  Monitoring and Review 

 

Risk impact and likelihood are not constant; they change in response to shifts in the external environment and the 
implementation of response plans and internal controls. Therefore, it is important to establish regular review processes and 
cycles to monitor and track these risks consistently. 

 
 

 

 

 

 

 

 

 

 

 

Features of Key Risk Indicators 

• Based on External or Internal Sources of Risk – Dependent on multiple sources of information including internal 

information like supplies, labour issues, high attrition etc. as well as external information like raw material prices, macro-

economic developments etc. 

• Can be leading or lagging indicators – Leading KRIs are measures that are considered predictive in nature. They are derived 

from metrics that can help to forecast future occurrences. E.g. the number of employees who click on fake phishing emails. 

Lagging KRIs are metrics based on historical measures. This helps to identify trends in the firm. E.g. Attrition Rate. 

 

 

 

 

 

 

 

 

 

 

 

Risk Monitoring  

• On a quarterly basis, risk monitoring is performed to: 
a. Update the status of response plans (Completion timelines, Progress, requirement of additional 

response plans) 
b. Re-assess the Impact and likelihood (if required) 
c. Additions/deletions in causal /contributing factors. 

• It is a continuous loop that tracks the performance of risk management actions, identifies opportunities for 
improvement, and ensures alignment with organizational goals. 



 

Page 15 of 17 

 

Havells India Limited  

Enterprise Risk Management (ERM) Policy & Framework  

Version 1.3  

Internal  
  

 

 

 

KRI Monitoring and Reporting  
 
To ensure that risk management is effective and continues to support organizational performance, processes must be established 

to ensure periodic monitoring of risks with the help of Key Risk Indicators (KRIs) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Step 1 

Identify and Select 

KRIs 

Step 2 

Collect and 

Measure 

• Prioritize the current 
residual risks in terms of 
Critical, High, 
Moderate and 
Acceptable Risks. 

• Risk Owners should 
identify KRIs for risks 
basis the following 
factors; 
o Preference to leading 

indicators than 
lagging indicators 

o Any historical data 
available on KRIs. 

• Risk Owners should 
determine the 
thresholds in 
alignment with 
defined risk appetite 
and tolerances. 

• Risk Owner shall 
collect data needed to 
calculate KRIs for 
their respective risks 
and monitor breaches 
in KRI tolerance 
limits. 

• Data may be provided 
by Functional teams, 
ERM Head or 
Management, as the 
case may be. 

• Each Risk Owner shall 
measure the KRIs 
contemporaneously as 
in when data or 
indicator is received 

• The Risk Owner shall 
receive updates on 
breach of thresholds. 

• The Business and 
Functional leads shall 
review the KRIs by 
reports extracted to 
identify any risks that 
may have a potential 

• Risk Owners must re-
evaluate Response Plans    
for risks where the KRI 
thresholds are breached, 
and report updated 
Response Plans    with target 
dates of implementation to 
the Business and Function 
leads 

• For risks where the status of 
risk changes from 
moderate/ acceptable 
category changes to critical/ 
High, Risk Owners must 
escalate the results of KRI 
breaches and change in 
status of risks to the ERM 
Head immediately. 

• The status of risks and 
updated Response plan shall 
be escalated to ERM Head 
for inputs on stronger 
mitigation Plans   . 

• The Management shall take 
appropriate action to reduce 
the impact and likelihood of 
the escalated risk.  

Step 3 

Report and 

Respond 

• The ERM Head shall in 
coordination with 
Business and Functional 
Head monitor and review 
the KRI database 
(including the defined 
thresholds) at least 
quarterly to verify any 
potential changes to KRIs 
caused by: 

• Re-assessment of 
identified risks 

• Identification of new risks  
• New or modified business 

strategy and/or 
organization, new 
technologies, operating 
models 

• Change in defined risk 
appetite 

Step 4 

Monitor and 

Update 
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5.7 Risk Reporting  

 

Risk reporting ensures that relevant risk information is available across all levels of the Company in a timely manner to provide 

the necessary basis for risk-informed decision-making. Risk reporting must be conducted basis the recommended reporting 

frequency. 

 

Activity Responsibility Frequency/Timelines 

Risk Identification, Assessment and 
Prioritization  

Designated Risk Owner in consultation with 
Response Owner  

Ongoing 

Risk mitigation planning  
Designated Risk Owner in consultation with 

Response Owner 
Ongoing 

Report on the effectiveness/stage of 

implementation of the mitigation plan to the 

Risk Owner. 

Risk Response Owner Ongoing 

Formal assessment of risk response plans with 
risk rating for key risks 

Business and Functional Risk Leads in 
consultation with Risk Owners  

Monthly 

Consolidation of all the department and 

functional level key risks and update status of 

Enterprise key risks. 

Respective Business and Functional Risk 

Leads 
Monthly 

Deliberate on key risks and associated 

Response plans basis consolidated risk register 

ERM council along with Business and 

Functional Risk Leads 
Monthly 

Discussion of Enterprise key risks  ERM Council  Monthly 

Reporting to the ERM Committee and Board 

on the effectiveness of the Risk Management 
Policy and Enterprise Risk Profiles 

ERM Council Every 210 days 
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Integrating Internal Audit with ERM 

Integrating Internal Audit with ERM may be considered to help adopt risk-based approach to internal audit enabling efficiencies in 

the internal audit activity and deriving value for the organization. Internal audit can also provide independent assurance and 

valuable input to the risk management process for improvement. 

Leveraging ERM for Risk-based Internal Audit 

ERM supports Internal Audit to undertake a risk-based approach by,  

• Enabling focused approach to the Internal Audit activity based on the enterprise risk profile; 

• Supporting Internal Audit to develop the annual risk based Internal Audit plan based on ERM risk assessment; and 

• Allowing Internal Audit to leverage risk information and associated response strategies for Internal Audit 

activity.(e.g.: Risk and Control Matrix) 

 

Internal Audit of the ERM Program 

An internal audit would provide an independent assurance on,  

• Risk management processes, both design and effectiveness (Annual Internal Audit plans may include within its scope 

the effectiveness of implementation of the risk management framework across the Company); 

• Management of key risks including the effectiveness of risk responses; and 

• Reliable and appropriate assessment of risks and reporting of risk and control status. 

 

6. Communication 
This policy shall be communicated to all the employees associated with the company. 
 

7. Review and Amendments 
This policy shall be reviewed at least every two years to ensure that it is aligned with the changes in business environment and 
applicable regulatory requirements related to risk management and reporting. Any changes to the policy shall require prior 
approval from the Board of Directors. 
 

8. Disclaimer 
In any circumstances, where the terms of this policy differ from any existing or newly enacted law, rule, regulation, or standard 
governing the Company, the newly enacted law, rule, regulation, or standard shall take precedence over this policy until such 
time the policy is changed to conform to the law, rule, regulation or standard.  
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