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At Havells, sustainable governance is foundational to our long-term strategy and value
creation. The Board of Directors, through its designated committees, continue to provide
oversight on the company’s sustainable strategy, ESG integration, and climate action
roadmap. Our Chairman & Managing Director, Mr. Anil Rai Gupta, retains overall
responsibility for implanting sustainability into the core of our operations, including our
climate commitments and initiatives under the product sustainability roadmap.

Governance of material ESG issues particularly climate-related risks and opportunities
are undertaken at the highest level by two key Board-level committees:

1. CSR & ESG Committee

2. Risk Management Committee

These committees are responsible for evaluating and monitoring ESG progress, ensuring
accountability, and supporting our commitment to achieving Net Zero targets,
augmenting climate resilience, and advancing inclusive growth.

Through structured governance and stakeholder-centric leadership, Havells continues to
strengthen its ESG framework to drive a meaningful, measured, and sustained impact.

Sustainability Governance

Mr. Anil Rai Gupta 
Chairman & Managing Director
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Havells India has expanded its CSR committee to address a broader 
agenda, encompassing both ESG and CSR responsibilities. The CSR 
& ESG Committee supports Havells India Ltd.'s commitment to 
sustainable, inclusive progress by integrating ESG considerations 
into the company's decision-making processes.

The committee addresses the evolving challenges of climate change, 
contributing to global efforts to achieve the 2ᵒC rise target. It reviews 
and identifies the changing dynamics of the company's business 
concerning material ESG aspects, including climate change, the 
evolving economic landscape, the emergence of new technologies, 
diversity and inclusion, and the health and well-being of our 
employees.

CSR & ESG Committee

The Enterprise Risk Management Committee is tasked with 
identifying risks impacting the Company’s business and  
developing policies and strategies for risk minimization and 
mitigation.

Given the increased volatility and vulnerability associated with
ESG (Environmental, Social, and Governance) factors, it is
imperative to integrate and mainstream ESG and climate change
risks within enterprise risk management. Havells India has
consistently embedded sustainability into its core business values,
fostering integrated thinking and promoting holistic progress.

RISK MANAGEMENT COMMITTEE

Sustainability Governance
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▪ Haridwar
Cluster

▪ Rajasthan
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▪ Delhi NCR 
Cluster

▪ Baddi 
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▪ South
Cluster

ESG Board Level 
Management Committee

ESG Lead
ESG

Functional 
Lead

ESG Leadership 
Council

ESG Council

Brand store &
Franchises Supply Chain

Procurement Quality Control

CRI Finance

Admin & CSR Human Resource

Manufacturing Operations

▪ Water Management
▪ Waste Management
▪ Energy Management
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▪ Sustainable packaging
▪ Sustainable sourcing
▪ Sustainable supply chain

Cluster ESG 
Leads

Strategic ESG Areas 
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Champions

ESG Central
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• Quarterly 
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ESG Head

ESG Governance Structure
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Preamble

We are proud to present the ESG (Environmental, Social, and Governance) Data Book for Havells India Limited for FY 2024–25. This document
continues our tradition of transparency and accountability, providing detailed, assured, and reliable data on our sustainability performance across
operations. The contents of this Data Book have been meticulously compiled and independently assured, in alignment with SEBI’s mandate for the
top 250 listed companies and the BRSR Core KPIs.

At Havells, sustainability is embedded into our strategy, innovation, and daily operations. We believe that sustainable growth is not only about
reducing environmental impact but also about creating long-term value for our stakeholders. Our efforts this year reflect our commitment to
advancing responsible business practices while delivering on the evolving expectations of our consumers, employees, and partners.

The FY 2024–25 period marks a significant milestone in our ESG journey. This Data Book offers a detailed view of our performance in areas such
as energy and emissions, water conservation, waste management, employee well-being, and supply chain responsibility. By disclosing this
information in a consistent and structured manner, we aim to support informed decision-making by all our stakeholders and contribute
meaningfully to the global sustainability movement.

Sustainability at Havells is not a one-time initiative—it is a continuous journey. We remain committed to continuous improvement, innovation,
and collaboration as we work toward building a responsible, inclusive, and climate-resilient future.

Mr. Nitin Singh 

Head – ERM & ESG

Havells India Limited
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APPROACH TO REPORTINGApproach to Reporting

• This Data Book aims to provide a concise and balanced overview of

our initiatives and performance across environmental, social,

and economic dimensions, highlighting their impacts. It offers

insights into our holistic approach to long-term sustainability,

detailing key strategies, operating environment, risks and

opportunities, and governance structure.

• The reporting boundary for our ESG information, unless

otherwise stated, covers all the operations of Havells India

Limited.

• This information is for the period between April 1, 2024, and

March 31, 2025.

• Assurance on non-financial disclosures has been carried out by

independent auditor's Price Waterhouse & Co Chartered

Accountants LLP, India.

Integrated Reporting
Limited Assurance

Certificate

Business Responsibility
and Sustainability

Reporting Reasonable
Assurance Certificate

1
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Our ESG Ratings

Our systematically executed ESG efforts have been consistently recognized by reputed ESG rating agencies

ESG RATINGS AND RANKINGS

CareEdge Advisory Research and 
Training (CART) assigned us a 

Corporate Governance Rating of  

'CG 2+' (CG Two plus)

Sustainalytics (Global)

Received “B” Rating in Water Security

Received “C”Rating in Climate Change

2

S&P (Global) ESG Ranking

We have been 
consistently ranked in 

the “top 10 global
companies” in the 
electrical equipment 

sector

MSCI (Global) ESG Rating

CDP (Global) Rating NSE 
Sustainability 
Ratings and 
Analytics 

Stakeholder Empowerment 
Services (SES) 

FTSE Russel ESG Rating 
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Environmental Performance ENVIRONMENTAL
PERFORMANCE

Category KPI
FY 2024-25 

Performance
FY 2023-24 

Performance
FY 2022-23 

Performance
FY 2021-22 

Performance
Trend/Progress

GHG Footprint Total Scope 1 Emissions (MT of CO2 
equivalent)

40,661 59,517 9,861 8,599 Decreased compared to last FY

Scope 1 + 2 / Total Production 
(crore units)

4,694 5,343 3,719 - Decreased compared to last FY

Energy 
Footprint

Energy Consumed from Renewable 
Sources (%)

7.45 6.17 6.08 - Increasing over time

Energy Intensity per rupee of turnover 
(in crores) for PPP

695 803 688 829 Decreased compared to last FY

Water 
Footprint

Water Intensity per rupee of turnover 
(in crores) for PPP

256 349 405 362 Decreasing over time

Water Intensity in terms of Physical 
Output (crore units)

9,046 10,353 11,843 - Decreasing over time

Waste 
Management

Waste Intensity per rupee of turnover 
(in crores) for PPP

40.72 66.55 28.68 9.39 Decreased compared to last FY

Waste Intensity in terms of Physical 
Output (crore units)

1,440 1,974 840 - Decreased compared to last FY

Waste Recycled (metric tonnes) 28,396 26,501 2,957 645 Increasing over time

Waste sent to Landfills (metric tonnes) 0 2.68 8.10 8.00 100% decreased
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ESG GOALS & PROGRESSOur ESG Goals & Progress
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Category KPI
Target 

Performance
Target 
Year

FY 2024-25 
Performance

FY 2023-24 
Performance

FY 2022-23 
Performance

FY 2021-22 
Performance

FY 2012-13 
Base Year

Progress

Energy 
Manage

ment

Capacity enhancement of 
Permissible Solar Power 
generation Capacity (%)

100 2030 39 33 30 9 - On Track

Energy Intensity (GJ/ 
revenue in Cr) reduction from 
base year

21
(75%)

2030
34

(61%)
35 

(59%)
33 

(61%)
36

(58%)
86 On Track

All manufacturing operation 
related vehicles to be changed 
to EV/Battery Operated

100% 2028 99.65% 50% 45% - - On Track

Emission 
Manage

ment

Reduction of our annual net 
GHG emissions (MT) 
compared to the base year 
(Scope 1 + 2)

44,656
(25%)

2030 1,39,730 1,46,079 93,545 82,810 59,542
Decreased 
compared 
to last FY

Waste 
Manage

ment

Zero Waste to Landfill
0% waste going 

to landfill
2025 0% 0.99% 1.37% 2.67% 70% Achieved

Sustainable food waste 
management

100% 2025 100% 20% 20% - - Achieved

Water 
Manage

ment
Total water recycled 25% 2024 42% 33% 41% 47% - Achieved
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Environmental Programs ENVIRONMENTAL PROGRAMS

CO2 reduction in FY 
2024-2025

Emissions and Energy 
Management

15.6 MW
total solar 
power 
generation 
capacity

10,992 
tCO2e
Emissions mitigated
with solar usage in 
FY 24-25

4.54%
per tonne
GHG emission 
reduction in FY 
2024-25 over FY 
2023-24

65,000
MWh Solar Energy    
generated till date

Boosts solar 
innovation 

Business Benefits

✓ Lower Carbon Footprint
✓ Reduced GHG emissions
✓ Efficiency in Operational Cost
✓ Enhances Energy Security

Solar Energy Initiatives

₹600 Cr
investment in 
FY 2024-25

5

4.4 MW
new solar
plants installed
in FY 24-25
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ESG RISK ASSESMENT AND 
MITIGATION PLAN
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Emerging Material Risks

Risk Description Impact Mitigating actions

Climate 
Change

Building resilience in our
manufacturing footprint and  
value chain against climate 
change impacts as well as to build
inherent agility to adapt to a 
scenario of climate action failure.

• Regulatory risk with increased focus on carbon
(e.g., carbon tax, lack of Renewable energy
supply , emissions trading system, etc.).

• Disruption in Supply chain leading to rise in raw
material and commodity prices as well as
unplanned delays and reduced reliability of
supplies.

• Rapid transition to low carbon technology may
led to additional capex investment, cost of
training and safety procedures.

• Improve our carbon footprint in our
manufacturers and value chain delivery and transition to
low carbon technology in a systematic manner.

• Switching to Renewable energy, working with 
government bodies to facilitate Net zero transition. 

• Increased R&D spend on improving energy efficiency 
durability and recyclability of our products.

Product
Reclaim

With rapid man-made degradation,
reuse of materials rather than use
virgin raw materials is essential.
Appliances have multitude of
elements that are valuable as well as
toxic that need be disposed in proper
manner. However, the value chain of
reclaiming products is highly
unorganized. This presents a huge
risk as well as opportunity.

At present Havells India fully reclaims the e-waste
and plastic packaging waste that it generates
through its value chain. However, As regulatory
changes widens the gambit of products to reclaim, due
to characteristics of the value chain, Havells could
be exposed to :
• Regulatory Non- compliance risk
• Reputational Risk
• Adverse impact on environment through Havells

products due to lack of big players as well as
awareness levels of disposal methodology
in existing players

• Include principles of circularity in design phase to
increase end of life reprocessing index.

• Increased investment in R&D to enhance use of non-
virgin, sustainable, non- hazardous materials in our
products while ensuring high standards of durability,
safety and performance of products.

• Work with reprocessing agents and firms in value chain
through tie-ups and awareness drive to explore avenues
of reclaiming our products.
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Emerging Material Risks

Risk Description Impact Mitigating actions

Sustainable 
sourcing and 

vendor 
management

The highest emissions in our business come
from scope 3. Maximum emissions come from
the value chain therefore sustainable sourcing
and vendor agreements becomes an
important aspect for our business. Material
sourcing and vendor management risks can
lead to supply chain disruptions, material
quality issues, and reputational damage.

Havells faces risks related to material sourcing
and vendor management, including:

• Supply chain disruptions
• Material quality and availability issues
• Compliance with regulatory requirements
• Reputation and brand image

• Assessing vendor’s ESG performance and risk 
profile

• Implementing sustainable procurement 
practices

• Diversifying supplier base
• Monitoring material quality and availability
• Ensuring compliance with regulations

Water steward -
ship

Water is vital to us as it is used for cleaning,
cooling or heating. Most of our plants are
in water-stress regions. Coupled with the effects
of climate change, the strain intensifies. We
are already experiencing financial-material
impacts related to competition for water
resources and its associated degradation of
ecosystems.

Havells faces water stewardship risks, including:

• Water scarcity and availability
• Water quality and pollution
• Regulatory compliance
• Reputation and brand image

• Conducting water footprint assessment
• Implementing water-efficient practices
• Engaging with stakeholders on water 

conservation
• Monitoring water quality and pollution
• Ensuring compliance with water-related

regulations
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WATER MANAGEMENT

Actionable plans to reduce water consumption

1. Focus on areas with the highest potential for water
savings.

2. Identification of Water-Saving Measures

3. To Implement Water-Saving Measures:

• Efficient Wastewater treatment

• Zero Liquid Discharge

• Reduce freshwater consumption

• Recycle and Reuse of treated water in Process,

washrooms and gardening

• Setting up of Dry paint workshops

• Rainwater harvesting system in all plants

• Making Operations efficient to reduce process water
consumption

• Installing motion sensor taps in all the washrooms

• Awareness and Training for employees

8

Water Efficiency Management Program

Actionable initiatives employed to improve water 
conservation 

• Zero-loss drain valves and auto water fillings system
• Low-pressure taps and water saving fixtures
• Greywater reuse and RO-reject water prewash
• Lab AC drain water reused in cooling systems
• Dry testing of washing machines 
• Compressor-dryer water reused
• STP water in horticulture
• These measures results in 5% reduction in water 

consumption in FY 24-25 wrt FY 23-24
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WASTE MANAGEMENTWaste Management Program

Waste segregated into
1. Plastic Waste
2. E-waste
3. Hazardous Waste
4. Non-Hazardous 

Waste

9

We are Zero Waste to Landfill certified 
for last two consecutive years
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Waste Management Practices

R
ed

u
ct

io
n

Increased the usage of

Semi kraft paper

for corrugated boxes

Used molded pulp trays

made up of recycled paper

In FY 2024-25, we collected 33,718 MT of E-Waste including products such as air
conditioners, refrigerators, televisions & washing machines. 

Recycled 100% of our E-waste.

10

Conversion of most models from 7mm IGT copper to 5mm IGT copper has helped
in reducing copper consumption by 3,50,498 kg in all our Air Conditioners.

Instead of...
Virgin Kraft paper

Instead of...
Expanded
Polystyrene

Switched from
Folding Box
Board (FBB) 

to 
Grey Back Board 
(GBB)
which has increased 
our recycled paper 
usage

2.64% in FY 2023-24

22% in FY 2024-25

These efforts 
have led to:

Waste

Havells India | ESG Data book 2024-25 | Public Document

WASTE MANAGEMENT



Waste Management Program (EPR)

11

E-Waste: 33,719 MT
(Target)

EPR Targets

Battery Waste: 386 MT
(Target)

Collected and 
processed

Collected and 
processed

33,734 MT

(Actual)

390 MT
(Actual)

In FY 24-25, we collected 5,516 T of post-consumer plastic
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Product Stewardship Criteria

➢ LLOYD TV: HD & Full HD LED TV are 

BEE certified with 100% enhanced 

energy efficiency

➢ Low VOC emission via ‘paint process 

change 3C -2B -→ 2C-1B -→ 1C1B

Sustainability criteria implemented

➢ 3R concept

➢ Use Recycling Symbol & resin 

identification codes on tools

➢ % Use of recycle content

➢ 80% Products uses halogen free Flame 

retardants

➢ 60% products are RoHS compliant

➢ Alternative technology use for chrome 

plating

➢ Changing or introducing new design for

reduction of material usage

➢ Eliminating the use of varnishes in 

products such as BLDC Ceiling fan

➢ Compact & screw less design

➢ 15% use of recycled content in non 

aesthetic components

➢ 65% products are designed for energy 

efficiency

➢ Enhanced energy efficiency of all Semi-

Automatic Washing Machine, and water

consumption reduction by 5.81%

➢ Energy efficient BLDC motor technology
12

SUSTAINABLE PRODUCT 
STEWARDSHIP

Final Disposal

Treatment

DiscardDiscard

Consumption 
and Use

Production

Raw Material
Inputs

Recycle those 
cannot be reused 
as raw materials

Reduce generation of 
wastes and products

Use goods

repeatedly

Dispose those that

cannot be used by any

means

➢ Food grade material for food contact appliances 

such as blenders, JMGs (Juicer/Mixer/Grinders), 

Owen, toasters, air fryer. Our Water Purifiers are 

certified from National Sanitary Foundation 

(NSF).
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Energy Efficient Products

Ensuring clean & pathogen 
free air Quality through
Photo catalytic action

Mirak Alkaline 
Alkaline water purifier with 

hygiene flow controller

ENERGY EFFICIENT 
PRODUCTS

Next-Gen MCCB : QTRON

• Unmatched safety, reliability, and 
efficiency for industries.

• Offers superior protection against 
electrical faults.

• Ensures high mechanical and 
electrical endurance.

• Provides real-time power 
measurement

• Displays it through a mobile 
app

EnTrack Smart Energy 
Management Device

IE4 Motors

• Offers significant energy savings
• Ideal for situations with high 

energy costs that necessitate 

optimal efficiency.

13
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Sustainability in Our Products

Objective Product Name Part Name
Total no. 

Production 
in FY 24-25

Action Impact

Reduction of 
Resource 

Usage

AC /A Type RCCB

(16A, 25A, 32A, 40A, 
63A- 30mA)

Capacitor 3,23,384
Component Removed 
from pcb

Reduction in E-Waste

All Models Hardware 1,50,000
SS to MS for all 
Hardware

Reduces cost and energy consumption with 
lighter, easier-to-process material, Benefit 
to Organization

Use Of 
Recycled Raw 

Material

Pulp Packaging 
Used in Elio Model

Packaging 54,995
Packaging changed 
from EPS to Pulp

Reduction of EPS by 6%

Adonia Spin Packing 50,000
Printed Duplex Carton 
to Kraft Paper

Positive Impact on Environment, benefit to 
organization, more sustainable

Reuse
Semi Automatic 
Washing Machine

Back Cover 97,971 Reprocess 100%

SUSTAINABILITY IN

OUR PRODUCTS

14
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Sustainability in Our Products

Objective Product Name Part Name
Total no. of 
Production 
in FY 24-25

Action Impact

Reduced Waste 
Generation

FF Refrigerator Door Polyfilm 17,037
Polyfilm Removal From 
Door

Using less of plastic, reducing 
waste for environment

Reduction of 
Waste

Bianca, Valerio Plastic Part 50,000
Plastic part thickness to be 
reduced through Mould

Decreases plastic usage, reducing 
cost and environmental impact.

Enhance Energy 
Efficiency in the 

Product

Grace BLDC 800W BLDC Motor 5,000
Used BLDC motor with 
energy efficiency of 30%

Energy Efficiency Product

Reduce power 
consumption 

during 
manufacturing 

& use

STREAM1 AL MHPASG1X00 60,000
Reduction of input power 
by 44W

Reduction in carbon footprint 
while usage

15
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Sustainability in Our Products

In FY 2024-2025, 
we achieved:

Overall, 7% reduction from fossil-based material 

packaging material (plastics) to renewable packaging 
(paper based) material.

Reduction in Laminate 
Consumption

Reduction by 74T 

Reduction in consumption of MLP

Reduction by 8T

Reduction in EPS (Thermocol
Consumption)

Reduction by 112T

16

35%

11%

6%
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Environmental Labelling

➢ Our TV, AC, WM & Refrigerators , fan, lighting products and small appliances are RoHS compliant as per E waste management rule ,

Govt of India

➢ 15 % of Packaging has been converted to renewable materials from fossil-based materials

➢ Our export grade MCB & other switch gear products are RoHS & REACH Compliance

➢ 90% electronic devices are RoHS Compliant. Drinkable water purified is SNF certified & Food contact appliance components are

FDA certified

➢ Total 2479 SKUs registered in FY 24-25 under BEE Star ratings for our product segments- Pumps, Refrigerator, AC, TV, Washing 

Machine, Lighting, Water Heater and Fans.

➢ The revenue generated from these BEE star ratings contribute to approx. 65% of our total revenue 

We have launched products like INOX BLDC,CRISTA BLDC,LIBECCIO BLDC AND LIBECCIO BLDC UNDERLIGHT
ensuring reduction in EPS Packaging by using gap fillers made up of cardboard.

17

ENVIRONMENT

LABELLING
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SUSTAINABLE SUPPLY

CHAIN MANAGMENTSupplier Assessment and Development

❖ We undertake capacity building for our suppliers periodically where ESG guidelines and expectations are shared with all strategic
suppliers.

❖ We have established a procedure to follow Sourcing Agreements and Vendor Codes of Conduct, in addition to contractual ESG
obligations to encourage vendors to adhere to ESG guidelines.

❖ Through ESG evaluation of suppliers, we were able to conclude that we are procuring 80% as sustainable sourcing.

❖ For all the new suppliers onboarding is done through Havells' Samarthya Portal.

❖ Stages involved are Supplier Onboarding, Supplier Need Form Approval from Management, followed by New Supplier Assessment
(including ESG) finally Registration.

❖ A track record is kept for each of the supplier where they have to cross the 60% score in ESG domain.

❖ We have a defined set of rules for new supplier registration which includes - initial ESG screening/assessment, signing of sourcing
agreement and supplier code of conduct covering the regulatory ESG compliances.

❖ For existing suppliers, we conduct the regular ESG framework in which all strategic challenger suppliers covering 85% of spent are
being included.

❖ In this framework, our aim is to make them aware about the ESG compliances and upgrade accordingly

18
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Supplier Code of Conduct

Prohibition of 
Forced/Child 

Labor 

No discrimination/
harassment 

Improved Working 
Conditions

Occupational 
Health and Safety

Freedom of 
Association

Reducing GHG 
Emissions/Energy

Pollution 
Prevention / Waste 

Management 

Resource Efficiency 
– 3R (Refuse, 

Reduce, Recycle) 

Biodiversity / Land 
Conservation 

Anti Corruption
Anti 

Competitiveness
Conflict of Interest

Human Rights and Labour Practices Environment Commitment Business Ethics

Supplier ESG Program

19
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Supplier ESG Program

Supplier ESG Framework

Existing Suppliers

Identification of critical suppliers

Critical Suppliers

Supplier ESG Assessment 

And Performance Rating

Supplier ESG 
Development

Awareness and 
Training sessions 

on ESG

Incentives and 
Recognition

Monitoring and 
Review

Non-Critical suppliers

New Suppliers

Strengthening of ESG criteria in 
New Supplier Assessment form

ESG Criteria -

1. Statutory & Regulatory Compliance

2. Energy Management

3. Environment Management

4. Safety and Social Governance

minimum 60 score in ESG section to 
qualify NSA in addition to existing 
criteria of Quality & Overall score

Onboarding of New Supplier

20
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Identification of Critical Suppliers 

Domestic, 
82%

Import, 
18%

Supplier Spend Analysis

Critical 
Suppliers, 

36%

Non Critical 
suppliers, 64%

Tier I Supplier Break Up

Domestic vs Import Spend

Identification of Critical Suppliers

❖ Automated vendor rating system to categorize suppliers into various
grades based on performance parameters such as quality, cost,
delivery, and service

❖ Monthly performance ratings are communicated to suppliers via our
Global Vendor Portal

❖ We ensure high quality by identifying critical parts and suppliers and
supporting them during the development stage through the
Production Part Approval Process and Quality Risk Assessment
activities.

❖ Critical suppliers are categorized based on the volume of
business and the criticality of components or raw materials.
95% of our suppliers are tier-1 suppliers.

❖ Localization drive for supplier base, we are eager to
increase our domestic spend and explore import
substitution avenues in line with "Made in India" government
agenda
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Supplier ESG Assessment

Supplier Ratings

24%

1%

27%

21%

44%

78%

Poor 
(<60%)

Satisfactory 
(61%-81%)

Excellent
(>80%)

Average Score

Aug'23

Feb'25 74%

Critical Suppliers : 262/800

ESG Survey Link Questions : 56

Category
No. of 

Questions
Criteria

Environment 25 >80% Excellent
60%-70% Good

<60% Need    
Improvement

Social 13

Governance 18
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Raw Material Procurement

Aluminium
14%

Brass
1%

Compressor
4%

Copper
37%

Electrical
12%

Other
5%

Packing
4%

Paint & Chemical
4%

Polymer
9%

Steel
9% hardware

0%

consumables
1%

Raw Material Procurement by Value

RAW MATERIALS
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❖ Approx. 74,300 MT of Plastic material
was used in our products. Out of these
approx. 24% came from recycled
sources for the fillers in wires/cables.

❖ Although, considerable amount of
Copper, Aluminum and Steel are being
used in our products, however, there is
no recycled component involved in
these materials
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Policy Influence
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Contributions and Other Spending

• Havells India Ltd. adheres to a transparent and ethical approach in its external engagements.

• Havells does participate in industry-specific trade associations.

• This involvement enables Havells to stay informed about industry developments and advocate for policies beneficial to the sector.

• It also aligns with its business interests in the consumer electronics and electrical sector.

• In the FY 2024-25, the company’s contributions to these trade associations totaled INR 46.56 lakhs.

The largest contributions and expenditures were made to the following trade associations-

POLICY INFLUENCE

S. No. Name of the Organization Type of 

Organization

Total Amount paid in FY 

2024-25 (INR)

1 Confederation of Indian Industry (CII) Trade Association 12,97,713 

2 Electric Lamp and Component Manufacturers Association of 

India (ELCMA)

Trade Association 10,25,000 

3 Consumer Electronics and Appliances Manufacturers 

Association (CEAMA)

Trade Association 5,00,000 
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WORKFORCEOur Workforce

98%

95%

86%

93%

3%

5%

14%

7%

0% 20% 40% 60% 80% 100%

Senior Management

Middle Management

Junior Management

Directors

Female Male

Workforce Breakdown: Management Level Workforce Breakdown: Age (Years) 

Gender Pay Indicator 

Share of Women In Total 
Workforce (in %)

Share of Women in All management 
positions in (%)

22-23 23-24 24-2522-23 23-24 24-25

7%

13% 15%

7% 6.4%
6%

Average Women 
Salary (INR)

Average Men 
Salary (INR)

Executive level* (base salary only) - 7,63,84,000

Executive level* (base salary + 
other cash incentives)

- 23,40,76,452

Management level (base salary 
only)

32,73,021 35,31,443

Management level (base salary + 
other cash incentives)

41,38,465 44,42,388

Non-management level (base 
salary only)

6,73,010 5,92,290

* Executive Level – Full Time Directors
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0.4%
7%

52%53%

85%

45%47%

8%
3%

Senior Management Middle Management Junior Management

<30 30-50 >50
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Talent Management TALENT MANAGEMENT 
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Employee Return to Work Rate 

Retention Rate : 79.03% in FY 24-25

100%

New Hires

Total New Hires

New Male Hires New Female Hires

Employee count

7117
6662 6712

6347
6822

6335

455 365 487

2024-25 2023-24 2022-23

Total Employees

Male Employees

Female Employees

❖ Approx. 44,042 INR was the average hiring cost per FTE in FY 24-25

❖ Approx. 19% of the open positions were filled by internal hiring

1,836

1,652 184
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People Analytics PEOPLE ANALYTICS

Why People Analytics is used
❖ It empowers us to make informed decisions by leveraging data on

attrition, productivity, headcount trends, and workforce composition.

❖ Through predictive insights and real-time dashboards, we align talent

deployment with business growth, optimize resource utilization, and

proactively address skill gaps—ensuring our workforce remains agile,

efficient, and future-ready.

How PA have been used?
❖ Forecasting manpower needs using trends in attrition, 

productivity, and business growth.
❖ Identifying talent gaps and surpluses to support timely hiring and 

redeployment.
❖ Optimizing workforce composition by analyzing on-roll vs. off-roll 

ratios.
❖ Aligning workforce deployment strategy with regional 

business plans through data-backed insights.
❖ Improving decision-making with real-time dashboards and 

predictive models.
❖ Enhancing governance and compliance through visibility into 

workforce metrics.

Impact of Using Business Analytics
Using People Analytics into Strategic Workforce Planning

has delivered business value at Havells by :

❖ Improving Manpower Forecasting Accuracy,

❖ Reducing Overstaffing And Understaffing Risks,

❖ Enhancing Workforce Productivity Through Better Role

Alignment And Deployment,

❖ Reducing Hiring Costs By Identifying Internal Mobility

Opportunities And Optimizing Off-roll Usage,

❖ Accelerating Decision-making With Real-time Insights

And Predictive models.
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Social Performance

Average Training Hours/FTE in FY
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AVERAGE TRAINING HOURS PER FTE

Training And Development
FY 2024-25 

Performance
FY 2023-24 

Performance

Total Number of Training Hours 2,10,267 91,375

Average 
Training 

Hours

Male 29.12 13.2

Female 36.57 20.2

Senior Management 14.68 17.6

Middle Management 26.75 10

Junior Management 43.92 25

SOCIAL PERFORMANCE

21-22 22-23 23-24 24-25

4.35
5.6

13.6

29.6

During FY 2024-25, approx. 6.74 crores INR  
were spent on the training and development 

programs of 7,117 Full Time Employees 
(FTEs)
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Social Performance

1836 1831

1137

1
8

.8
9

%

1
7

.8
7

%

₹18,550
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Employee Benefits (In INR Crores)

2022-2023 2023-2024 2024-2025

1,541

1,852

1,262

Senior Management
(Base Salary)

Senior Management
(Remuneration)

Middle Management
(Base Salary)

Middle Management
(Remuneration)

Junior Management
(Base Salary)

Junior Management
(Remuneration)

Trainees/Apprentices etc
(Remuneration)

Permanent Workers 
(Remuneration)

0.93

0.94

0.96

0.92

1.07

1.05

1.17

0.77

Ratio of basic Salary and Remuneration of women to men (FY24-25)
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Social Performance

EMPLOYEE BENEFIT EXPENSES

Category
FY 2024-25 

Performance
FY 2023-24

Performance
FY 2022-23

Performance
Trend/Progress

Salaries, wages, bonus, commission and 
other benefits

1,688 1,415 1,148
Increased over time 

Contribution towards Provident Fund, 
Family Pension and ESI

63.66 55.72 47.72
Increased over time 

Employee stock purchase plan expense 47.88 27.00 25.33
Increased over time

Gratuity expense 27.72 24.78 25.11
Increased variably over time

Staff welfare expenses 23.70 18.25 15.21
Increased over time
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CSR Programs CSR 

Mid-Day Meal Program

100 million+
mid-day meals served

8 lakh+
students reached 

Project Baala

2,30,000+
Sanitary kits distributed

300+ Women trained

1,000+ Menstrual Hygiene 

workshops conducted across

31

32.28 CR
Spent on CSR 
in FY 24-25
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CSR Program - Biodiversity

Environment Conservation - Teak Tree Plantation in Bhopal

4,07,500 TREES PLANTED IN 

FY 2024-2025

SURVIVAL 
RATE 

IIFMVerified by IIFM

32

1,092
Tonnes of CO2

CO2 SEQUESTRATION

FY 24-25 Projected Potential 
In 60 Years

25,40,000 Trees planted in total as our legacy 

and for our community, sequestering over 4.3 Lakh 
Tonnes of CO2 by the year 2084.

4,30,700
Tonnes of CO2
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These performance 
appraisals take place on 

an annual basis

Performance
Management
Appraisals:

Balanced Scorecard & Agile 
Conversations

Sports Programs
Value Workshops

1 Rostered off Saturday/month in
Manufacturing

Health
Insurance

Crèche
Facility

Paternity
Leaves

Employee 
Support 

Programs:

Other Employee development programs:

UNNATI – GET & DET Cadre PRATEEK –

Development Programs - To Development 

program for build talent pipeline program of senior

Branch Product for leadership roles leadership

heads from campus team

Employee Development
EMPLOYEE 

DEVELOPMENT

Annual

Employee Engagement

Job Satisfaction

Purpose
Employee Wellbeing

Stress

Happiness

Employee
Survey to

assess:
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Employee Wellness And Experience

Employee Engagement

• We have been certified by Great Place to Work for 6
consecutive years now

• We provide additional benefits to our employees such as

Group Term Insurance, Accident cover, Care Leaves,

Mediclaim and Parental leave – Paternity & Maternity

• We provide diverse skill development and need based

training on technical content and soft skill development

Employee Connect

The Survey results are analyzed based on gender and age as well to 
understand the engagement topics for different employee demographic.

Human Rights

➢ 100% of our employees and workers have been subjected to

training on human rights issues and policies

➢ Havells has administered a Code of Conduct (COC) and a Human

Rights Policy to acknowledge the employees' rights

➢ We have launched Havells Gurukul Digivarsity portal for human

rights training and other topics

To ensure adherence to these policies, the management committee

oversees the HR function responsible for tackling human rights issues

and impacts.

Year 2018-19 2019-20 2020-21 2021-222022-23 2023-24 2024-25

Employee 
Satisfacti
on Index
(out of 5)

4.1 3.9 4.25 4.29 4.35 4.15 4.15

Employee Survey
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Great Place to Work Survey Results
GREAT PLACE TO

WORK SURVEY

Key indicators of a great workplace

Pride is our strength

99.7% of 7117 employees responded

on the following parameters-

35

• Management Openness & Integrity

• Team accomplishment

• Fair Compensation and evaluation

• Fun at work & Caring environment

• Special and Unique benefits

• Growth and Development

90 86 85 91 8485 81 81 87 7985 82 81 87 8088 87 86 90 88

91 90 89 92 90

89 88 86
91

88

Credibility Respect Fairness Pride Camaraderie

Havells India Limited 2023 Havells India Limited 2024

Havells India Limited 2025 India Top 100- Best Companies to Work For

Best in Innovation - Large 2024 Best in Manufacturing - 2024

Advocacy Retention Motivation Discretionary 
Effort

Pride

94 91 91 87 8891 85 86 81 84
92 86 86 82 79

92 90 89 88 89

95 93 92 91 91

93 90 90 88 89

Havells India Limited 2023 Havells India Limited 2024
Havells India Limited 2025 India Top 100- Best Companies to Work For
Best in Innovation - Large 2024 Best in Manufacturing - 2024

FY 2024-25

7098 Employees

99.7% Participation
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Havells Learning Academy Havells E-Gurukul

Employee Development Programs

Havells Learning Academy serves as the cornerstone of our 
capability-building strategy, offering curated learning 
programmes tailored to various leadership tiers

Havells e-Gurukul has become a key enabler of continuous development.
This year, more than 50 new modules were introduced under the initiative, 
covering Code of Conduct, Ethics, POSH,
Leadership, Decision-Making, and Personal Effectiveness.
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Employee Development Programs

SANKALP

This year, our flagship initiative for leaders, Sankalp 

introduced Commercial Acumen Workshops, reaching 294
managers across business units. Notably, 37 of our managers 

received the “Great Manager to Work With ” 
recognition from the Great Manager Institute (GMI).

Structured modules ensuring consistent, 
role-relevant learning across domains.

Quarterly Learning Initiatives

37

2,10,627
Learning Hours

2.5x
Increase in 

Learning Hours

7117
Participants

1000+
Unique Topics
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Value Workshops

• Deepened our commitment to embed our core values 
across the organisation through Values Workshops.

• Engaging nearly 3,000 employees in reflective, 

interactive sessions.
• The sessions shaped value-based leadership, and 

strengthened Havells’ collective identity, nurturing a 
culture where integrity, excellence, and inclusivity thrive.

Havells Young Leaders Program (HYLP)

Our flagship campus recruitment and leadership development
initiative, HYLP helps us onboard high-potential management
trainees from premier institutes nationwide.

Employee Development Programs
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Havells D-Gurukul

Employee Development Programs

Gurukul is a strategic initiative, collaboratively driven by 
Sales, Marketing, and Human Resources, to enhance the 
capabilities of our channel partners through structured,
insightful, and engaging learning experiences. 

Over the past year, this programme successfully 
delivered over 5,700 training hours to partners across the 
Uttar Pradesh, Uttarakhand, Delhi, Haryana, Rajasthan, 
and Madhya Pradesh & Chhattisgarh (MPCG) regions.

Step-Up Program

This year saw the launch of ‘Step Up’, a structured learning journey designed 
for over 70 first-time managers in our R&D verticals.

The initiative hones self-leadership, accountability, emotional intelligence, and
the ability to inspire teams through training, mentorship, and real-world 
application.

3,036
Channel Partners 

& Employees 
(4 sessions)

2,702
Channel Partners 

& Employees 
(4 sessions)

Uttar Pradesh/
Uttarakhand

Delhi/Haryana/Rajasthan/Mahara
shtra/Punjab/Chhattisgarh/Gujrat

Products Categories Covered :
Consumer Lighting, Havells Fans, Switches & Automation and BCP
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Engagement And Accolades
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Won The BHAMASHAH Award for the 8th Consecutive Time CII Awards
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Customer Relationship
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CUSTOMER RELATION

Customer Satisfaction

❖ Havells employs comprehensive metrics to measure and

enhance customer experience.

❖ Strong emphasis on after-sales service quality, recognizing

that prompt and efficient service is crucial to

maintaining customer trust and loyalty.

❖ Tracking of various metrics, including response time, problem

resolution rates, and direct customer feedback, to ensure high

standards of service delivery.

❖ Additionally, Havells evaluates customer satisfaction through

the Net Promoter Score (NPS).

❖ By consistently achieving a high NPS score (70),
Havells demonstrates its dedication to delivering superior
service and product quality, thereby enhancing overall
customer satisfaction.

Customer Engagement

❖ Wide network of physical stores and service centers across

the country to provide a seamless offline experience.

❖ On the online front, we leverage various digital platforms to

engage with our customers.

❖ Our e- commerce website and mobile app offer a

user-friendly interface, enabling customers to browse

products, make purchases, and access support services

effortlessly.

❖ Social media channels and digital marketing campaigns

a l s o keeps customers informed about new products and

promotions.

❖ While a significant majority of our sales are generated

through extensive offline platforms, we are actively

promoting our digital platform to align with evolving

consumer preferences.

❖ We are consistently adopting new technologies to enhance

our customer engagement, streamline processes, and provide

a seamless Omni channel experience.

% of total customers using our online sales 
platform

20%

% of Revenue generated online 4.97%
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Havells India Limited

QRG Towers, 2D, Sec- 126, Expressway,

Noida - 201304 UP ( India )

sustainability@havells.com

w w w . h a v e l l s . c o m

+91 - 1 2 0 - 3 3 3 1 0 0 0

+91 - 1 2 0 - 3 3 3 2 0 0 0

© All rights reserved.
No part of this publication may be reproduced, stored in a retrieval system or transmitted in any form or by any means electronic, mechanical, 
photocopying, recording or otherwise, without the prior written permission of Havells India Limited.

THANK YOU

43
Havells India | ESG Data book 2024-25 | Public Document

mailto:sustainability@havells.com

	Slide 1
	Slide 2: Sustainability Governance
	Slide 3: Sustainability Governance
	Slide 4: ESG Governance Structure
	Slide 5: Preamble
	Slide 6
	Slide 7: Approach to Reporting
	Slide 8: Our ESG Ratings
	Slide 9: Environmental Performance
	Slide 10: Our ESG Goals & Progress
	Slide 11: Environmental Programs
	Slide 12: Emerging Material Risks
	Slide 13: Emerging Material Risks
	Slide 14: Water Efficiency Management Program
	Slide 15: Waste Management Program
	Slide 16: Waste Management Practices
	Slide 17: Waste Management Program (EPR)
	Slide 18: Product Stewardship Criteria
	Slide 19: Energy Efficient Products
	Slide 20: Sustainability in Our Products
	Slide 21: Sustainability in Our Products
	Slide 22
	Slide 23: Environmental Labelling
	Slide 24
	Slide 25
	Slide 26: Supplier ESG Program
	Slide 27: Identification of Critical Suppliers 
	Slide 28: Supplier ESG Assessment
	Slide 29: Raw Material Procurement
	Slide 30: Policy Influence
	Slide 31: Our Workforce
	Slide 32: Talent Management
	Slide 33: People Analytics 
	Slide 34: Social Performance
	Slide 35
	Slide 36
	Slide 37: CSR Programs
	Slide 38: CSR Program - Biodiversity
	Slide 39: Employee Development
	Slide 40: Employee Wellness And Experience
	Slide 41: Great Place to Work Survey Results
	Slide 42: Employee Development Programs
	Slide 43: Employee Development Programs
	Slide 44: Employee Development Programs
	Slide 45: Employee Development Programs
	Slide 46:  Engagement And Accolades
	Slide 47: Customer Relationship
	Slide 48: THANK YOU

